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How new federal rules for compliance, 
rising lawsuits, and AI are reshaping 
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In March 2024, the U.S. Department of Justice finalized new rules requiring state and local 
governments — including every K-12 public school district — to make their websites, 
digital documents, and mobile apps accessible to people with disabilities.

“This final rule marks the Justice Department’s latest effort to ensure that no person 
is denied access to government services, programs, or activities because of a 
disability,” said U.S. Attorney General Merrick Garland, in a statement.

The new federal rule directs public schools to ensure that their websites and 
mobile applications are fully usable by individuals with disabilities. To comply, 
districts must meet the Web Content Accessibility Guidelines (WCAG) 2.1 
Level AA — a benchmark that establishes detailed technical criteria for 
making digital information and electronic technologies accessible.

Upshot: Most of the digital material that K-12 school districts share 
with students and community members will need to be compliant. That 
includes websites, PDF documents, digital learning materials, including 
online textbooks and anything a district posts or otherwise shares digitally 
within its community.

Efforts toward accessibility have been widely applauded — and for good 
reason, but getting there presents enormous implications for school leaders.   

•  Education challenge: Most staff are unaware of the technical requirements 
for digital accessibility.

•  Execution challenge: Many districts manage thousands of PDFs, websites, and mobile 
applications — most of which are not compliant today. (AoD™ Market Report_Q1 2025)

•  Risk challenge: Federal oversight is tightening, and ADA-related website lawsuits are rising 
exponentially. (AoD™ Market Report_Q1 2025)

The New Accessibility Imperative

High Cost of Document Remediation and Creation 

According to a recent report from the National Association of State Chief 
Information Officers, lawsuits tied to the Americans with Disabilities Act are on the 
rise already. The group noted that cases grew from roughly 2,250 in 2019 to about 
4,000 in the past year, with penalties reaching up to $350,000 — not including the 
additional expense of fixing accessibility issues (StateScoop).

As school districts move to improve document accessibility and achieve compliance, 
the nonprofit Software and Information Industry Association estimates that K-12 
school districts will need to spend more than $1 billion on new courses and more than 
$110 million on remediation of current websites.

The good news? Administrators say emerging AI-powered tools and other applications 
make accessibility compliance more affordable and achievable than ever before.

Whether you’ve been tracking DOJ’s timeline for years, or you and your team are 
just starting to focus in on of its far-reaching implications, we created this guide to 
improve awareness in and across your community, assess the scope and costs of 
compliance and identify solutions that you can use to limit and hopefully avoid costly 
future litigation — all while making learning materials and other critical information more 
accessible to the many members of your school community.

Ready to go deeper on 508?  
At the end, we share a link to an 
on-demand webinar showcasing 
a potential solution that might 
work for your district.  

Different Deadlines  
Public K-12 schools and colleges 
have different deadlines for the new 
ADA digital accessibility rule.

April 24, 2026 
Population greater than 50,000.

April 26, 2027 
Population less than 50,000

READ ON TO LEARN MORE
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https://www.justice.gov/archives/opa/pr/justice-department-publish-final-rule-strengthen-web-and-mobile-app-access-people
https://www.w3.org/TR/WCAG21/
https://www.w3.org/TR/WCAG21/
https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf
https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf
https://statescoop.com/state-government-accessibility-deadline-doj-ada/
https://www.k12dive.com/news/edtech-website-accessibility-compliance-schools-disability/719161/
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T H E  C H A L L E N G E :

What the Law Requires 
Schools must ensure their websites, learning portals, mobile apps, and digital 
documents comply with WCAG 2.1 Level AA and Section 508 standards.

Why It Matters
When digital content isn’t accessible, students with disabilities are excluded from 
learning opportunities, families struggle to access critical information, and districts 
expose themselves to costly complaints. Nearly 96% of online content fails WCAG 
2.0 AA standards — showing how systemic this issue is.

Moving Toward Digital Accessibility

The Compliance Gap 

   90% of PDFs are at least partially 
inaccessible

   73% of non-conformant PDFs 
are completely untagged

   Many “accessible” files still include 
meaningless alt text like “image”

Source: AoD Market Report_Q1 2025.What Educators & Experts are Saying 

5 Steps to Achieve Digital ADA Accessibility 
The nonprofit AccessibilityWorks.org suggests K-12 school leaders take the following five steps:

1 Inventory your school’s digital properties - websites, apps, and digital content

2 Review EdTech vendor contracts - identify which include accessibility requirements

3 Assess your team’s knowledge - determine training needs

4 Budget for ADA compliance - include initial remediation and ongoing maintenance costs

5 Seek qualified help - experienced WCAG consultants are in high demand

“ Do an inventory of digital materials… and consider 
who in your community has accessibility challenges.”  
— Mary Rice, Univ. of New Mexico. K-12 Dive

“ Most families rely on digital forms, learning materials, and district communications. 
Ensuring those documents are accessible isn’t just about compliance — it’s central 
to equity and trust. This work is fundamental to how we welcome, include, and 
communicate with every member of our community.”

— Scott Menzel, Superintendent, Scottsdale Unified School District, AZ

PRACTICAL TAKEAWAY
Start with a systemwide audit: website(s), portals/
LMS, third-party tools, and document repositories 
(board minutes, policies, forms). Prioritize high-traffic 
content and vital communications (enrollment, calendars, 
closures, special education services), then work outward — 
embedding checks into content publishing.
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http://AccessibilityWorks.org
https://www.k12dive.com/news/schools-colleges-title-ii-digital-accessibility/715184/?utm_source=chatgpt.com
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P A Y I N G  F O R  I T :

For K-12 schools and their leadership teams, ignoring accessibility is no longer an option.

•  Legal exposure: Website accessibility lawsuits nearly doubled between 2018 and 
2022, with average lawsuit costs reaching $100,000.  
(AoD™ Market Report_Q1 2025)

•  Real-world case: Colorado’s Thompson School District settled a 
$200,000 ADA compliance lawsuit in 2024. (Loveland Reporter-Herald)

•  Funding risk: Non-compliance threatens eligibility for federal funds.  
(AoD™ Market Report_Q1 2025)

Why It Matters
The disability community controls $490B in annual disposable 
income. (AoD™ Market Report_Q1 2025)

Schools that ignore accessibility not only risk lawsuits but also alienate vital 
families and stakeholders whose support is critical to long-term sustainability 
and future success.

What’s more, a recent article in Forbes suggests lawsuits and OCR complaints are 
rising. In 2023, there were more than 4,000 U.S. digital accessibility lawsuits.

In Colorado, the Thompson School District (mentioned earlier in this report) recently 
approved a $200,000 settlement related to ADA accessibility issues. Many in public education 
still remember the estimated $600,000 to $800,000 cost estimate evaluators put on a 2015 
ADA-driven settlement Seattle Public Schools reached with a blind mother of three to make 
its educational technology infrastructure more accessible. (EdWeek MarketBrief)  

The Cost of Non‑Compliance

What Educators & Experts are Saying 

OCR reported 1,000+ digital access cases 
resolved/monitored in recent years.  
— Kara Arundel, Senior Education Reporter. K-12 Dive

“Change only comes after someone complains or sues.”  
— Mark Pound, CurbCutOS. GovTech

PRACTICAL TAKEAWAY
Quantify your exposure: track demand letters, 
community complaints, OCR activity, and vendor gaps. 
Use this to brief boards and set funded timelines.
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https://www.reporterherald.com/2025/08/21/thompson-school-district-settles-with-lhs-parent/
https://www.forbes.com/sites/gusalexiou/2023/06/30/website-accessibility-lawsuits-rising-exponentially-in-2023-according-to-latest-data/
https://www.reporterherald.com/2025/08/21/thompson-school-district-settles-with-lhs-parent/
https://www.reporterherald.com/2025/08/21/thompson-school-district-settles-with-lhs-parent/
https://marketbrief.edweek.org/meeting-district-needs/ed-tech-accessibility-lawsuit-settled-by-seattle-district-advocates-for-blind/2015/09
https://www.k12dive.com/news/schools-colleges-title-ii-digital-accessibility/715184/
https://www.govtech.com/education/k-12/k-12-has-work-to-do-on-digital-accessibility-ada-compliance
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S A V I N G  T I M E  &  M O N E Y :

Up until recently, traditional document remediation has been both time-consuming 
and expensive. Estimates suggested traditional manual document remediation for ADA 
compliance costs $5 to $25 per page and can take days, or months.  
(AoD™ Market Report_Q1 2025)

But AI is changing that equation, thanks to a host of new and emerging features, not 
available to schools and municipalities even a few years ago.

•  Automated testing & detection — catching 30% more issues than manual checks. 
(AoD™ Market Report_Q1 2025)

•  Scalable remediation — thousands of PDFs can be fixed in minutes, reducing costs 
by 70–95%.

•  Continuous monitoring — real-time scans flag issues as content changes.

•  Hybrid approach — AI handles repetitive tasks, humans validate complex issues. 
(AoD™ Market Report_Q1 2025) 

Why It Matters
The DOJ’s own studies found that 57% of federal PDFs remain non-compliant 
(AoD™ Market Report_Q1 2025).  If federal agencies are struggling, schools with fewer 
resources need efficient, affordable tools. AI bridges that gap, making compliance 
realistic for districts of every size.

How Emerging AI Tools Can Help

508 COMPLIANCE // FOR K‑12 SCHOOL DISTRICTS

Cost–Benefit (and Risk) Analysis for Districts

Do nothing $0 now High risk of litigation, OCR actions, reputational 
harm, potential funding exposure.

Manual remediation only High (time & labor) Accurate but slow; difficult to sustain without 
process changes.

Hybrid AI + expert QA Lower unit costs + speed Scalable, continuous monitoring; supports 
deadlines and quality targets.

SCENARIO EST. COST BENEFITS / RISKS

What Educators & Experts are Saying 

“ School boards have a responsibility to make sure every family can fully access the 
information that shapes their child’s education. Digital accessibility isn’t an IT project — it’s 
a governance priority tied directly to equity, transparency, and public trust. Starting now 
ensures districts are leading proactively rather than reacting under pressure.”

— Jubal Yennie, Executive Director, Colorado Association of School Boards

“ Districts are managing thousands of documents created by many different people over 
many years. The goal isn’t to fix everything overnight — it’s to build a sustainable system 
that ensures access for every student and family. With the right workflows, training, and 
tools, this becomes manageable and meaningful work, not just another mandate.”

— Joseph Baeta, Superintendent, Stoughton Public Schools, MA

PRACTICAL TAKEAWAY
Treat accessibility like safety: 
a standing line item, common 
language, regular drills, and 
dashboards. Build capacity now 
to avoid back-loaded costs and 
rushed fixes when deadlines hit or 
lawsuits arise.

https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf
https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf
https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf
https://rocketpd.com/wp-content/uploads/2025/10/AoD%E2%84%A2%EF%B8%8F-Market-Report_Q1-2025-1.pdf


RocketPD + Archscan    6

A  P R A C T I C A L  R O A D M A P :

Why It Matters
Manual remediation projects often stall because of time, cost, and 
staffing barriers.

By combining AI speed with expert oversight, AoD helps districts 
avoid lawsuits, secure federal funding, and most importantly, 
ensure equitable access for every student and family.

What Schools Should Do Now
1  Stand-up governance. Name an accessibility lead, define roles across IT, comms, 

HR, curriculum, and legal. Align to DOJ timelines. (DOJ “First Steps”).

2  Inventory & triage. Map sites, portals, and document libraries; classify high-
impact content (enrollment, IEP/504, board materials, forms). Capture third-
party tools in use.

3  Contract right. Update RFPs and vendor contracts to require WCAG 2.1 AA, 
ACR/VPAT evidence, and fix-by-default SLAs. Buyers will increasingly embed 
these requirements. (EdWeek Market Brief).

4  Implement hybrid remediation. Use AI for high-volume scanning and 
remediation; route edge cases to trained staff/partners. Avoid “magic overlay” 
promises; test with assistive tech and real users. (K-12 Dive; FT).

5  Publish & train. Add an accessibility statement, feedback channel, and plain-language 
content practices. Conduct recurring staff training (web editors, secretaries, athletics, HR, etc.).
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How AI & Accessibility on Demand (AoD) Can Help 
RocketPD has partnered with Archscan and Accessibility on Demand™ (AoD) to 
give districts affordable, scalable compliance solutions.

   Flexible service levels: From automated fixes ($0.25/page) to full human-verified 
remediation ($8/page)

   Transparent tokenized pricing: Pre-purchased tokens never expire.

   High compliance scores: Up to 100% with WCAG 2.1, PDF/UA, and Section 508, 
with reporting

   Fast turnaround: Seconds for text-heavy docs, hours for policy-driven docs. Every 
doc comes with its own report, verifying its level of compliance, in accordance with 
WCAG 2.1 and other other key measures.

   Scalable: Designed to handle millions of documents at once, often in minutes, not 
day or weeks.

https://www.ada.gov/resources/web-rule-first-steps/?utm_source=chatgpt.com
https://marketbrief.edweek.org/product-development/ed-tech-vendors-face-increased-accessibility-obligations-with-new-doj-rule/2024/07?utm_source=chatgpt.com
https://www.k12dive.com/news/schools-colleges-title-ii-digital-accessibility/715184/?utm_source=chatgpt.com
https://www.ft.com/content/3c877c55-b698-43da-a222-8ae183f53078?utm_source=chatgpt.com
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M A K I N G  M O V E S :

Here’s What You Can Do Next

508 COMPLIANCE // FOR K‑12 SCHOOL DISTRICTS

The DOJ’s new rules are reshaping what accessibility means in public education. 
Compliance is no longer optional — but with AI-powered tools like AoD, it’s no 
longer out of reach.

Next steps for districts:

Request a free analysis of 
your initial public-facing 
web documents (PDFs)

Receive a report 
demonstrating your digital 

document ADA accessibility 
readiness and immediate 

remediation needs

Build a cost-effective 
roadmap to compliance, 

including your own secure 
document portal

Accessibility is about more than compliance. It’s about equity, trust, and 
ensuring every student has access to the full promise of public education.

100 FREE PAGES
Take the first steps towards being compliant.  
Use our platform to remediate 100 pages for free. 

TRY IT TODAY

Let’s Go

https://accessiblek12.org/


REGISTER FOR OUR  
GUIDED WEBINAR

You’ll learn:

  How new DOJ requirements 
are impacting schools

  How to manage ADA 
requests and challenges

  Why traditional systems 
don’t work

  How AI can reduce costs 
and limit litigation

  A roadmap for district 
adoption at scale

Not ready to sign up, but want to learn 
more about digital documents and 
ADA accessibility in your schools?

Register nowRegister now

POWERED BY ACCESSIBILITY ON DEMAND

https://drsteveconstantino.com/contact/
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